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Purpose of report 

The purpose of this report is to update the Strategic Body on several initiatives that 
potentially impact upon the current and future commissioning and delivery of health 
and social care in Essex: the Success Regime, a bid for Vanguard status led by three 
Essex acute trusts, and the progress of the Integration Board. Healthwatch Essex is 
involved in all three, and this paper provides a brief overview of the potential 
implications for Healthwatch Essex. 

 

Success Regime 

Members of the Strategic Body will recall that, in June, it was announced that Essex 
had been designated as a so-called ‘Success Regime’ by NHS England, Monitor and 
the NHS Trust Development Authority. This reflects the challenging circumstances 
affecting health and care in Essex, not least around the financial sustainability of 
arrangements for the commissioning and delivery of services, as well as the quality 
and performance of those services.  

The aim of the regime is to provide additional support and direction to local health 
and care systems, and to identify and address systemic issues across the whole 
system, and to implement an improvement process. 

To date, however, further details of how the regime will operate remain scant. 
Stakeholders (including Healthwatch Essex) attended an event in August, at which 
the basic elements of the plan were presented by NHSE, Monitor and the TDA. Since 
then, few practical details have emerged, although an appointment process for a 
Programme Director has been initiated. NHS England has also indicated that the first 
stage of the regime will be a ‘diagnostic phase’ lasting six weeks, and likely to 
commence in the Autumn. 

It is expected that HWE will play a role in governance of the Success Regime, and it 
is also possible to speculate on further potential opportunities and risks associated 
with the regime. However, and as was reported to the Health and Wellbeing Board 
on 17th September, details of how the programme will likely operate remain shaded 
with uncertainty. 

 

South and Central Essex Vanguard status 
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As part of the NHS Five Year Forward View, NHS Trusts (and their partners and 
stakeholders) have been invited to bid for so-called ‘Vanguard status’, in order to 
develop new models of care. In Essex, the three south and central acute Trusts 
(Basildon and Thurrock University Hospitals NHS Foundation Trust, Mid Essex 
Hospital Services NHS Trust and Southend University Hospital NHS Foundation 
Trust) have come together and formed a collaboration which aims to promote 
‘horizontal’ integration of service across the south of the county. 

In early September, Healthwatch Essex joined the three Trusts in bidding for 
Vanguard status, as part of a competitive process conducted by NHS England. The 
outcome of this process unknown at present, but if successful, the award of 
Vanguard status would entail the provision of additional NHS resources, support and 
expertise to shape and drive the proposed changes.  

The role of Healthwatch Essex in the bid has so far involved the provision of advice 
and support to ensure that the voice and lived experience of patients, service users 
and carers is at the heart of any process of service reform. It is arguable that the 
proposals represent a chance for the three Trusts to ‘get on the front foot’ and tackle 
the challenges facing the system. It is encouraging that Healthwatch Essex has been 
asked to play a central role as part of this bid. 

As the proposals develop, it is likely that there will be resource implications for 
Healthwatch Essex . The CEO, staff team and Board are presently considering 
these, and will report back to the Strategic Body in due course. 

 

Integration Board 

As the Strategic Body will know, Healthwatch Essex has statutory seat on the Health 
and Wellbeing Board. As such, HWE also has a seat on a new ‘Integration Board’ 
proposed by the HWB, which aims to promote the integration of health and social 
care across the County.  

 
The first meeting of the Integration Board was in June, when the challenges of 
managing such an agenda became apparent. As result, smaller Planning Group of 
commissioners and providers was tasked with identifying a way forward to create an 
effective board with a remit to promote ‘integration’ of health and care. Healthwatch 
Essex has played central role in this group, not least by chairing a workshop in 
August of Essex-wide commissioners and providers. At this workshop, it was agreed 
that there was a clear need to develop a shared vision in order to tackle: 
 

 Rising demand and demographic growth  

 Static or shrinking budgets and some deficits in the system  

 Workforce capacity  

 Fragmentation of services  
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 Public engagement  

 Quality issues.  
 
At the same time, it was agreed that there was a ‘common imperative’ to work 
together to achieve:  
 

 A sustainable health and care system  

 Getting better at prevention and avoiding crises  

 Ensuring services and outcomes are good, with less variation  

 Developing workforce capacity  

 Improving information sharing  

 Developing systems leadership.   
 

At the present time, the Planning Group remains active in pursuing how best achieve 
these aims – although members have agreed that this will be difficult to determine 
until there are sufficient details of how the Success Regime will operate in practice. 
 
 
Recommendations 
 
Members of the Strategic Body are asked to note the content of this report. As further 
details of all three initiatives emerge, they will be shared with the Strategic Body and 
Board of Directors.   
 
 
Tom Nutt 
21st September 2015 


